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AGENDA 
 

Day One
  
8:30 - 9:10 Welcome  - How & Why Fire Team USA 

   Meet the Team! 
   Vickie Pritchett, Fire Team Tennessee Project Manager  
  

Greetings from Local & State Agencies represented 
  
9:10 - 9:20 Comfort Break 

  
9:20 - 10:30 The Fire Chief Today…Embracing a New Perspective 

Chief Shane Ray, Pleasant View Volunteer Fire Department 
  

10:30 -10:40 Comfort Break 
  

10:40 -12:00 The Politics of Life Safety...Using All The Tools in The Box 
  From Local to State to National 

Jim Dalton, National Fire Sprinkler Association 
  

12:00 -1:00 Lunch  
  

1:00- 2:00 Building Your Resource Toolbox 
Wayne Waggoner, National Fire Sprinkler Association  
 

2:00-2:15 Comfort Break 
 

   
2:15- 3:45 Mobilizing the Community….Who Are The Stakeholders? 
  Using The Resources to Build Your Team! 

Vickie Pritchett, Cheatham County Economic & Community Development Board 
 
3:45  Questions/Answers/Participant Feedback 
 
4:00   Live Fire Sprinkler Demonstration 
 
Adjourn following Live Burn 

 
  
 



 
  Day Two 
 

8:30 – 10:00 Fire Sprinklers For Dwellings…It Ain’t Rocket Science! 
   John Corso, National Fire Sprinkler Association 
  

10:00 - 10:20 Refreshment Break 
  

10:20-11:30 Fire Protection….Priorities, Codes and Who Pays?  
Chief Shane Ray, Pleasant View Volunteer Fire Department 

  
 11:30 - 12:00 Wrap-Up/Evaluations/Feedback/Next Steps 

  
12:00  Adjourn  
 


